Template language for how to present mini z survey data to leader(s)

Here is your department’s YEAR Provider Wellness Survey data. You are welcome to schedule an appointment with us if you like to discuss what you see. We would be happy to meet. If no scheduled meeting takes place, here are our suggestions about how to implement change based on the data:
· Look for trends compared to last year
· See if you’re comfortable with your results (low burnout, absence of chaos, good teamwork, reasonable EMR related stress, …)
Here are things that have been found to be helpful with the data in the past:
· If stress or burnout is high, look for the reason(s), check: control over workload, time for documentation, work atmosphere, teamwork, values alignment and EMR at home score
· If values alignment with leaders is low, consider having a specific values discussion with your department (who can help with this – you, a different group, let the reader know)
· If control over workload is poor or marginal, ask your staff what would be a good way to address this (sometimes the answer is easier than you suspect, like giving more schedule flexibility at certain times of the day), or you can use the data to show executive leaders and advocate for changes that would benefit your department
· If documentation time pressure is high, partner with IT (provide a contact name, email or phone number to make it easy to access services). Can dedicate an entire meeting to this topic and invite IT to attend to share tips & tricks
· If work atmosphere (work pace, or chaos) is a challenge, one way to address this is reimagine the work space – try to decrease number of people in the area at one time or limit in/out traffic
· Mental health resources: Employee Assistance Program: 1-800-xxx-xxxx, the National Suicide Helpline: 800-273-8255, and other resources….
· We do report to the (insert name of Executive Leader overseeing wellness program) and we hope it’s ok if we advocate for you with respect to the findings for your department
Please be sure to reach out to us for help if you are concerned about your providers experiencing burnout. We’re always here to help. 
Sign your name/group name (e.g. Your Provider Wellness Committee)
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